FOOTHILL-DE ANZA
Community College District

EDUCATIONAL EXCELLENCE e STUDENT SUCCESS

FY 2025-2026 ]
FIRST QUARTER FISCAL REPORT

k, ‘.
P ( e 4
¢ o /4
A
. -
SN B
488 &
a
\/ »
|
1 VA
'g Y,
| [
hys
f
4
f
y ’
{ s
%
s {4
i A
i L
| “ )

[

.
)‘v
/
/

FOOTHILL-DE ANZA COMMUNITY COLLEGE DISTRICT
12345 El Monte Rd., Los Altos Hills, CA 94022

FOOTHILL COLLEGE DE ANZA COLLEGE

12345 El Monte Rd., Los Altos Hills, CA 94022 21250 Stevens Creek Blvd., Cupertino, CA 95014
1070 Innovation Way, Sunnyvale, CA 94089



FOOTHILL - DE ANZA COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES

Peter Landsberger, President
Pearl Cheng, Vice President
Laura Casas
Terry Godfrey
Alexander Gvatua

Maria Blaze, Foothill Student Trustee
Elora Zhu, De Anza Student Trustee

CHANCELLOR
Lee D. Lambert, J.D.

VICE CHANCELLOR OF BUSINESS SERVICES
Christopher F. Dela Rosa, D.M.

EXECUTIVE DIRECTOR OF FISCAL SERVICES
Raquel Puentes-Griffith

DIRECTOR OF BUDGET OPERATIONS
Sirisha Pingali



FOOTHILL-DE ANZA
COMMUNITY COLLEGE DISTRICT

2025-26
FIRST QUARTER FISCAL REPORT

Table of Contents

ANALYSIS OF FUNDS ........ooioierceerrneresseessssessssess s e s s sneessneessmnssssnesssssesssnnenas
FTES TRENDS.......co o eeeeeecceseee s s e s sne s s ssee s s s e s s ss e mn s me e e me s e sns s e mnennsmnesennnes
ALL FUNDS CHART .......ocieeeceeeeersscessssesssss e s san e s sms s sme e e nesessnessssnessssnesssnnenan
UNRESTRICTED GENERAL FUND.........ooiieicrcee e see e e s s e s
ALL FUNDS SUMMARY .......omiiaerermerrsserssmesssssesssnsessssssssssssssssesssssesssssesssssesssnsesss
SUPPLEMENTAL INFORMATION
State Quarterly Financial Report (311Q) .....ccccoviiiiiiiiciiccee e e
Resolution — Budget ReVisions..........ccccvmmmriiiininnsnnnsessse s
Resolution — Budget Transfers ..........cccoocmmriiiniiinennneseeecnnns
Capital Projects SUMMary .........cccccciiiiinesrnnssrr s

Fund 15 Ending Balances .........ccccconiieemnnnnssssnre s

10

14

16

17

34



2025-26
First Quarter Fiscal Report
Summary of Major Changes

The District has completed its financial analysis for the first quarter of operations (July 1, 2025, through
September 30, 2025). The document reports changes based on the budget and actual financial
information for all the funds the District maintains as required by Title 5, Section 58310 and Board Policy
3112. Also included is the Quarterly Financial Report (CCFS-311) as of September 30, 2025.

Below are some key highlights on resident and nonresident enroliment, revenue, expenditures and fund
balance in the Unrestricted General Fund, as well as an update on the District’'s new Affordable Student

Housing acquired in the first quarter of fiscal year 2025-26.

Unrestricted General Fund 14
Enroliment
The District submitted a recalculated Apportionment Attendance Report (CCFS-320 Recalc) for Fiscal
Year 2024-25 that included updates according to the new Standardized Attendance Accounting Method
(SAAM). As a result, resident FTES has increased from 22,218 reported in the 2024-25 Apportionment
Attendance Annual Report to 22,743, an increase of 525 FTES. Similarly, the nonresident FTES also
increased from the previously reported 2,674 to 2,737 a gain of 63 FTES.

This increase in FTES brings the District closer to moving out of the SCFF’s minimum guaranteed
funding (or funding floor) in 2025-26 by just under $2 million. While the District has transitioned to being
Community Supported, it is still important to monitor the SCFF metrics, as this determines the District’s

additional revenue beyond its funding floor.

Nonresident units: Early Fall data as compared to prior Fall indicates that enroliments appear to be
lower by a net 2%. However, nonresidents here locally in-person from abroad are showing a higher
decline at 7% with online nonresident student increases offsetting the enroliment decline to yield the
next 2% decline. We expect to have a better sense of the unit trends to overlay on the enrollment data
in the coming quarters. The International Student Program has been closely engaged in recruitment.
Some of the 2025-26 strategies include solidifying partnerships, expanding online/dual enroliment, and

seeking innovative initiatives.

Revenue, Expenditures and Fund Balance

We are not projecting any major changes in the Unrestricted General Fund revenues in the first quarter.
However, we are closely monitoring the property tax revenues that will be received from the county
under the Community Supported funding status, as well as the revenues generated from the nonresident

students.



On the expenditure side, the spending mainly in salaries and benefits is lower in the first quarter due to
a significant number of faculty and some classified staff being on summer recess. Itis too early to assess
any potential savings from vacancies as the campuses focus on recruitment efforts and a robust
schedule to meet the student needs. Additionally, the District is engaged in several labor group
negotiations. Once the contracts are settled, we will have more expenditure information to better inform

fiscal year-end projections and impact on fund balance and carryforwards.

The District is also actively engaged in developing a new resource allocation model, supported by board
approved guiding principles, a timely initiative as the District settles into Community Supported status.
These efforts are supported by the Institutional Effectiveness Partnership Initiative (IEPI) to help

research best practices that equitably align resources to meet student and operational needs.

New Enterprise Fund: Affordable Student Housing

In the first quarter, the District acquired its affordable student housing property (McClellan Apartment
Complex) in the city of Cupertino near the De Anza College campus for both Foothill and De Anza
College students. The purchase of the property was funded by the Measure G Bond fund in the amount
of $67 million and officially opened operations on August 1, 2025. The apartment complex has 94 units
with a combination of one- and two-bedroom units. September 19, 2025, was the move-in day and
students started to occupy the units. As of the current available information, there are 48 students living
in the complex. The day-to-day operations of the affordable student housing is being handled by Volz,
the Property Management (PM) firm. However, the District will collaborate with the PM firm to monitor
the operations and record the financial activity in Banner, which is the District's Enterprise Resource
Planning System, (ERP).

The District has established an Enterprise Fund to track the revenues and expenditures and produce
monthly, quarterly and annual financial statements. As per the Budget and Accounting Manual,
“Enterprise Funds are used to account for an operation when it is the intent of the governing board to
operate as a business and to account for its total operating costs (direct and indirect, including

depreciation)”.

In the first quarter, the District has recorded the activity for the months of August and September;
revenues collected in the form of license housing fees and expenses related to the operations and
property management fees. Since the operation is new, we are deferring the establishment of proposed

budget within the quarterly financials until we can identify consistent and solid monthly financial activity.



Table 2
Analysis of FTES

Resident Non- Total
20-21 P Annual Credit Credit Apportionment Non-Resident Total
De Anza 14,201.99 26.67 14,228.66 1,797.22 16,025.88
Foothill 9,080.84 295.19 9,376.03 818.97 10,195.00
Total 23,282.83 321.86 23,604.69 2,616.19 26,220.88

Resident Non- Total
21-22 Recalc Credit Credit Apportionment Non-Resident Total
De Anza 12,851.10 78.36 12,929.46 1,362.71 14,292.17
Foothill 7,566.69 249.41 7,816.10 627.66 8,443.76
Total 20,417.79 327.77 20,745.56 1,990.37 22,735.93
21-22 Recalc compared to 20-21 P Annual -2,859 -626 -3,485
% -12.1% -23.9% -13.3%

Resident Non- Total
22-23 P Annual Credit Credit Apportionment Non-Resident Total
De Anza 12,430.21 248.30 12,678.51 1,428.06 14,106.57
Foothill 7,401.98 244.53 7,646.51 659.23 8,305.74
Total 19,832.00 493.00 20,325.00 2,087.00 22,412
22-23 P Annual compared to 21-22 Recal -421 97 -324
% -2.0% 4.9% -1.4%

Resident Non- Total
23-24 P Annual Credit Credit Apportionment Non-Resident Total
De Anza 12,917.98 323.69 13,241.67 1,733.92 14,975.59
Foothill 8,098.49 262.46 8,360.95 738.67  9,099.62
Total 21,016.00 586.00 21,603.00 2,473.00 24,076
23-24 PA compared to 22-23 P Annual 1,278.00 386.00 1,664.00
% 6.3% 18.5% 7.4%

24-25 Recalc

New Standardized Attendance Resident Non- Total
Accounting Method Credit Credit Apportionment Non-Resident Total
De Anza 13,459.11  323.32 13,782.43 1,980.59 15,763.02
Foothill 8,705.04 255.88 8,960.92 756.42 9,717.34
Total 22,164.00 579.00 22,743.00 2,737.00 25,480
24-25 Recalc compared to 23-24 P Annual 1,140.00 264.00 1,404.00
% 5.3% 10.7% 5.8%
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Foothill-De Anza Community College District

2025-26

First Quarter Report

FUND 114 - GENERAL PURPOSE

Adopted Revised Actual Percent Projected
REVENUE Budget Budget to Date to Date Total Variance
Federal Revenue $ 0 $ 0 $ 0 0% $ 0 $ 0
State Revenue 22,490,100 22,490,100 2,085,212 9% 22,490,100 0
Local Revenue 225,291,200 225,291,200 19,796,681 9% 225,291,200 0
TOTAL REVENUE $ 247,781,300 $ 247,781,300 $ 21,881,893 9% $ 247,781,300 $ 0
EXPENSES
Certificated Salaries $ 97,953,029 $ 98,028,632 $ 16,405,147 17% $ 98,028,632 $ 0
Classified Salaries 48,681,533 48,681,533 10,926,266 22% 48,681,533 0
Employee Benefits 63,960,701 63,968,770 12,897,667 20% 63,968,770 0
Materials and Supplies 2,888,281 2,888,281 487,454 17% 2,888,281 0
Operating Expenses 21,443,337 21,429,665 7,169,801 33% 21,429,665 0
Capital Outlay 3,316,547 3,316,547 1,929,831 58% 3,316,547 0
TOTAL EXPENSES $ 238,243,429 § 238,313,429 $ 49,816,166 21% $ 238,313,429 $ 0
TRANSFERS AND OTHER
Transfers-in $ 0 $ 0 $ 0 0% $ 0 $ 0
Other Sources 0 0 0 0% 0 0
Intrafund Transfers 75,000 75,000 0 0% 75,000 0
Transfers-out (8,044,104) (8,044,104) 0 0% (8,044,104) 0
Contingency 0 0 0 0% 0 0
Other Outgo 0 0 0 0% 0 0
TOTAL TRFs/OTHER SOURCES $ (7,969,104) $ (7,969,104) $ 0 0% $ (7,969,104) $ 0
FUND BALANCE
Net Change in Fund Balance $ 1,568,767 $ 1,498,767 $ (27,934,273) $ 1,498,767 $ 0
Beginning Balance, July 1 38,347,877 38,347,877 38,347,877 38,347,877 0
Adjustments to Beginning Balance 0 0 0 0 0
NET FUND BALANCE, June 30 $ 39,916,644 $ 39,846,644 $ 10,413,603 $ 39,846,644 $ 0




Foothill-De Anza Community College District

2025-26

First Quarter Report

FUND 115 - SELF SUSTAINING

Adopted Revised Actual Percent Projected
REVENUE Budget Budget to Date to Date Total Variance
Federal Revenue $ 0 $ 0 $ 0 0% $ 0 $ 0
State Revenue 5,216,213 5,216,213 1,302,833 25% 5,216,213 0
Local Revenue 7,472,926 7,472,926 3,347,002 45% 7,472,926 0
TOTAL REVENUE $ 12,689,139 $ 12,689,139 $ 4,649,835 37% $ 12,689,139 $ 0
EXPENSES
Certificated Salaries $ 902,810 $ 902,810 $ 204,278 23% $ 902,810 $ 0
Classified Salaries 2,953,921 2,953,921 794,395 27% 2,953,921 0
Employee Benefits 1,430,150 1,430,150 338,271 24% 1,430,150 0
Materials and Supplies 244,450 244,450 54,958 22% 244,450 0
Operating Expenses 3,556,850 3,560,267 862,297 24% 3,560,267 0
Capital Outlay 231,000 231,000 225,897 98% 231,000 0
TOTAL EXPENSES $ 9,319,181 $ 9,322,598 $ 2,480,096 27% $ 9,322,598 $ 0
TRANSFERS AND OTHER
Transfers-in $ 0 $ 3,417  $ 3,417 100% $ 3,417 $ 0
Other Sources 0 0 0 0% 0 0
Intrafund Transfers (75,000) (75,000) 0 0% (75,000) 0
Transfers-out 0 0 0% 0 0
Contingency 0 0 0 0% 0 0
Other Outgo 0 0 0 0% 0 0
TOTAL TRFs/OTHER SOURCES $ (75,000) $ (71,583) $ 3,417 5% $ (71,583) $ 0
FUND BALANCE
Net Change in Fund Balance $ 3,294958 $ 3,294959 § 2,173,155 $ 3,294959 $ 0
Beginning Balance, July 1 13,797,064 13,797,064 13,797,064 13,797,064 0
Adjustments to Beginning Balance 0 0 0 0 0
NET FUND BALANCE, June 30 $ 17,092,023 $ 17,092,023 $ 15,970,219 $ 17,092,023 $ 0




Foothill-De Anza Community College District

2025-26

First Quarter Report

UNRESTRICTED GENERAL FUND (FUND 114 AND 115)

Adopted Revised Actual Percent Projected
REVENUE Budget Budget to Date to Date Total Variance
Federal Revenue $ 0 $ 0 $ 0 0% $ 0 $ 0
State Revenue 27,706,313 27,706,313 3,388,045 12% 27,706,313 0
Local Revenue 232,764,126 232,764,126 23,143,683 10% 232,764,126 0
TOTAL REVENUE $ 260,470,439 $ 260,470,439 $ 26,531,728 10% $ 260,470,439 $ 0
EXPENSES
Certificated Salaries $ 98,855,839 $ 98,931,442 $ 16,609,425 17% $ 98,931,442 §$ 0
Classified Salaries 51,635,454 51,635,454 11,720,661 23% 51,635,454 0
Employee Benefits 65,390,851 65,398,920 13,235,939 20% 65,398,920 0
Materials and Supplies 3,132,731 3,132,731 542,412 17% 3,132,731 0
Operating Expenses 25,000,187 24,989,932 8,032,098 32% 24,989,932 0
Capital Outlay 3,547,547 3,547,547 2,155,727 61% 3,547,547 0
TOTAL EXPENSES $ 247,562,610 $ 247,636,026 $ 52,296,263 21% $ 247,636,026 $ 0
TRANSFERS AND OTHER
Transfers-in $ 0 $ 3,417  $ 3,417 100% $ 3,417 $ 0
Other Sources 0 0 0 0% 0 0
Intrafund Transfers 0 0 0 0% 0 0
Transfers-out (8,044,104) (8,044,104) 0 0% (8,044,104) 0
Contingency 0 0 0 0% 0 0
Other Outgo 0 0 0 0% 0 0
TOTAL TRFs/OTHER SOURCES $ (8,044,104) $ (8,040,687) $ 3,417 0% $ (8,040,687) $ 0
FUND BALANCE
Net Change in Fund Balance $ 4,863,726 $ 4,793,726 $(25,761,118) $ 4,793,726 $ 0
Beginning Balance, July 1 52,144,941 52,144,941 52,144,941 52,144,941 0
Adjustments to Beginning Balance 0 0 0 0 0
NET FUND BALANCE, June 30 $ 57,008,667 $ 56,938,667 $ 26,383,823 $ 56,938,667 $ 0
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RESOLUTION
2025-46

Whereas, Title V, Section 58308, requires that the total amount budgeted as the proposed expenditure of the
district for each major classification of district expenditures listed in the district budget forms shall be the
maximum amount which may be expended for that classification of expenditures for the school year, and

Whereas, the district has reserves in excess of the amount required by Board policy, and
Whereas, the Board of Trustees by resolution may provide for budget revisions,

Be it therefore resolved, that the budget revisions be approved as follows:

BUDGET REVISIONS

The major elements of our budget revisions are listed below. The descriptions contain amounts for each type of
budget revision; the tables represent the net revisions to each classification of expenditure.

Fund 114 - General Purpose Fund

The major revisions to the General Purpose Fund include a net increase to the operating expense category
($40K to DA and $30K to FH) to support Higher Education for AB 540 Students (HEFAS), resulting in a decrease
to the fund balance of $70K.

Sources Account Series Uses Account Series
Decrease in Fund Balance $ 70,000 5000 - Operating Expenses $ 70,000
Totals $ 70,000 $ 70,000

Fund 115 - Self Sustaining Fund

The major revisions to the Self-Sustaining Fund include a nonmandatory transfer in from the Capital Projects
Fund for Foothill MAA ($3,417), with a corresponding increase to the operating expense category.

Sources Account Series Uses Account Series
8900 - Transfers/Other Sources $ 3,417 5000 - Operating Expenses $ 3,417
Totals $ 3,417 $ 3,417

Fund 121/131 - Restricted and Categorical Fund

The major revisions to the Restricted and Categorical Fund include non-mandatory transfers out to the Capital
Projects Fund for the DA Resource Hub ($78.3K) and for the DA AutoTech Tool Room Renovation ($9,575), with
corresponding decreases to the operating expense and capital outlay categories.

Sources Account Series Uses Account Series
5000 - Operating Expenses $ 73,100 7000 - Transfer/Other Outgo $ 87,905
6000 - Capital Outlay 14,805

Totals $ 87,905 $ 87,905




Fund 40 - Capital Projects Fund

The major revisions to the Capital Projects Fund include nonmandatory transfers in from the Restricted and
Categorical Fund for the DA Resource Hub ($78.3K) and for the DA AutoTech Tool Room Renovation ($9,575),
with corresponding increases to the operating expense and capital outlay categories; and a nonmandatory
transfer out to the Self-Sustaining Fund ($3,417), with a corresponding decrease to the operating expense
category.

Sources Account Series Uses Account Series

8900 - Transfers/Other Sources $ 87,905 5000 - Operating Expenses $ 73,100

5000 - Operating Expenses 3,417 6000 - Capital Outlay 14,805
7000 - Transfer/Other Outgo 3,417

Totals $ 91,321 $ 91,321

AYES

NOES

ABSENT

Passed and adopted by the Governing Board of the Foothil-De Anza Community College District at a meeting
held on November 3, 2025.

Lee D. Lambert
Secretary to the Board



RESOLUTION
2025-47

Whereas, Title V, Section 58307, requires that the total amount budgeted as the proposed expenditure of the
district for each major classification of district expenditures listed in the district budget forms shall be the
maximum amount which may be expended for that classification of expenditures for the school year, and

Whereas, the Board of Trustees, by resolution, approved by a majority of the members, may provide for the
transfer between expenditure classifications,

Be it therefore resolved, that transfers between expenditure classifications be approved as follows:

BUDGET TRANSFERS

Transfers within the General Purpose Fund between major expense categories resulting in a net zero impact on
the overall budget; the table represents the net transfers to each classification of expenditure.

Fund 114 - General Purpose Fund

From Account Series To Account Series

5000 - Operating Expense $ 83,672 1000 - Certificated Salaries $ 75,603
3000 - Employee Benefits 8,069

Totals $ 83,672 $ 83,672

AYES

NOES

ABSENT

Passed and adopted by the Governing Board of the Foothil-De Anza Community College District at a meeting
held on November 3, 2025.

Lee D. Lambert
Secretary to the Board



California Community Colleges

QUARTERLY FINANCIAL STATUS REPORT
(Financial Report for Fiscal Year 2025-2026, Quarter: 1)

District: FOOTHILL-DEANZA District Code: 420
I, the District Chief Business Officer, hereby certify that the information in the Quarterly Financial Status
Report (CCFS-311Q) is prepared in accordance with Title 5, Section 58310 and is accurate and complete to the
best of my knowledge.

Chief Business Officer: Christopher Dela Rosa

Electronic Certification Date: Monday, October 27, 2025

Contact: Raquel Puentes-  Executive Director, Fiscal Services
Griffith

(650) 949-6250 Ext: 6250 puentesraquel@fhda.edu

The Chancellor’s Office no longer requires a report to be submitted electronically (PDF) or by mail, as
districts certify through the application. No further action is required by the district.




Fiscal Year: 2025

e

Quarter Ended: 1

Description

I. Unrestricted General Fund Revenue, Expenditure and Fund Balance:

A. Revenues:
A.1 Unrestricted General Fund Revenues (Objects 8100, 8600, 8800)
A.2  Other Financing Sources (Object 8900)
A.3 Total Unrestricted Revenue (A.1 + A.2)
B. Expenditures:
B.1 Unrestricted General Fund Expenditures (Objects 1000-6000)
B.2 Other Outgo (Objects 7100, 7200, 7300, 7400, 7500, 7600)
B.3  Total Unrestricted Expenditures (B.1 + B.2)

C. Revenues Over(Under) Expenditures (A.3 - B.3)
D. Fund Balance, Beginning

D.1  Prior Year Adjustments + (-)

D.2 Adjusted Fund Balance, Beginning (D + D.1)
Fund Balance, Ending (C. + D.2)
F.1 Percentage of GF Fund Balance to GF Expenditures (E. / B.3)

Il. Total General Fund Cash Balance (Unrestricted and Restricted)
H.1 Cash, excluding borrowed funds

H.2 Cash, borrowed funds only

H.3 Total Cash (H.1+ H.2)

Description

As of June 30 for the fiscal year specified

Actual

2022-2023

225,753,330
20,799,271
246,552,601

213,118,124
25,147,959
238,266,083
8,286,518
41,885,021
0
41,885,021
50,171,539
21.1%

79,195,527
0
79,195,527

Adopted

Budget
(Col. 1)

Projected

2023-2024 | 2024-2025 | 2025-2026

246,045,048
1,506,427
247,551,475

234,246,709
11,845,887
246,092,596
1,458,879
50,171,539
0
50,171,539
51,630,418
21.0%

53,317,935
0
583,317,935

Annual
Current
Budget (Col.
)

257,826,613
0
257,826,613

243,050,270
14,261,821
257,312,091
514,522
51,630,418
0
51,630,418
52,144,940
20.3%

73,361,430
0
73,361,430

Year-to-Date
Actuals (Col.

3)

260,470,439
3,417
260,473,856

247,636,026
8,044,104
255,680,130
4,793,726
52,144,941
0
52,144,941
56,938,667
22.3%

As of the specified quarter ended for each fiscal year

76,097,590
0
76,097,590

Percentage

(Col. 3/Col 2.)

Ill. Unrestricted General Fund Revenue, Expenditure and Fund Balance:

l. Revenues:
1.1 Unrestricted General Fund Revenues (Objects 8100, 8600, 8800)
1.2 Other Financing Sources (Object 8900)
1.3  Total Unrestricted Revenue (1.1 + 1.2)

J. Expenditures:
J.1 Unrestricted General Fund Expenditures (Objects 1000-6000)

J.2  Other Outgo (Objects 7100, 7200, 7300, 7400, 7500, 7600)
J.3 Total Unrestricted Expenditures (J.1 + J.2)
K. Revenues Over(Under) Expenditures (1.3 - J.3)

L. Fund Balance, Beginning
L1 Prior Year Adjustments + (-)

L.2 Adjusted Fund Balance, Beginning (L + L.1)
M. Fund Balance, Ending (K. + L.2)
N. Percentage of GF Fund Balance to GF Expenditures (M. / J.3)

260,470,439
0
260,470,439

247,562,610
8,044,104
255,606,714
4,863,725
52,144,941
0
52,144,941

57,008,666
22.3%

260,470,439
3,417
260,473,856

247,636,026
8,044,104
255,680,130
4,793,726
52,144,941
0
52,144,941

56,938,667
22.3%

26,531,728
3,417
26,535,145

52,296,263
0
52,296,263
(25,761,118)
52,144,941
0
52,144,941

26,383,823

10.2%
100.0%
10.2%

21.1%
0.0%
20.5%



IV. Has the district settled any employee contracts during this quarter? YES

Contract Period Settled Management Academic Permanent | Academic Temporary Classified
(Specify)
YYYY-YYYY Total Cost |Percentage | Total Cost |Percentage | Total Cost |Percentage | Total Cost | Percentage
Increase Increase Increase Increase Increase Increase Increase Increase

A. Salaries

Year One: 2025-2026 0 0.00 1,579,800 2.98 1,273,200 2.98 0 0.00
Year Two: 0 0.00 0 0.00 0 0.00 0 0.00
Year Three: 0 0.00 0 0.00 0 0.00 0 0.00
B. Benefits

Year One: 2025-2026 0 0.00 337,700 2.98 114,500 2.98 0 0.00
Year Two: 0 0.00 0 0.00 0 0.00 0 0.00
Year Three: 0 0.00 0 0.00 0 0.00 0 0.00

C. Provide an explanation on how the district intends to fund the salary and benefit increases, and also identify the
revenue source/object code)

The salary and benefit increases will be funded by increase in property tax revenues as a result of recently transitioning to
community supported status.

D. Did any contracts settled in this time period cover part-time, temporary faculty? YES

D.1 Does the contract include minimum standards for the terms of reemployment preference and YES
evaluation for part-time, temporary faculty in order to remain eligible to receive Student Equity and
Achievement Program funds*?

*As a condition for receiving Student Equity and Achievement Program funds, negotiations between districts and the exclusive representative for part-time,
temporary faculty must include minimum standards for the terms of reemployment preference and evaluation as outlined in Education Code section 87482.3.
Education Code section 78222(d)(2) links the negotiation requirement to the receipt of funds for the Student Equity and Achievement Program.

D.2 Does the collective bargaining agreement achieve parity between compensation for full-time and YES
part-time, temporary faculty?

V. Did the district have significant events for the quarter (include incurrence of long-term debt, NO
settlement of audit findings or legal suits, significant differences in budgeted revenues or expenditures,
borrowing of funds (TRANS), issuance of COPs, etc.)?

If yes, list events and their financial ramifications.

VI. Does the district have significant fiscal problems that must be addressed? This Year? NO

If yes, what are the problems and what actions will be taken? Next Year? NO
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Fund 115 - Self-Sustaining Fund

Fund Balance Report for Fiscal Year 2025-26
Ending Balance Reported as of Septemer 30, 2025

Fund Fund Description Beginning Balance Net Change Ending Balance
Foothill Funds
115000  Apprenticeship-Foothill $ 4,389,458 1,030,547 $ 5,420,005
115001  Apprenticeship-Foothill Unrest cont 372,253 (1,981) 370,271
115002  Apprenticeship-Accounting 84,247 - 84,247
115004  FH-BSS Contract Ed 14,232 46,750 60,982
115005 FH-HS Contract Ed 32,379 - 32,379
115007  FH GEL Programs 27,236 13,458 40,694
115020 FH GEL Costa Rica 25-26 - 7,700 7,700
115048  Veteran Resource Center VRC - 7,500 7,500
115050  Anthropology - Field work 2,884 2,113 4,997
115051  Anthrop Campus Abroad Reserve 16,125 25,497 41,623
115063  Off Cmp Short Courses Dental Hyg 32,760 - 32,760
115100  FH Speaker Series 10,873 - 10,873
115114  Drama Production-Foothill 58,675 (3,891) 54,784
115115  Facilities Rental-FH Fine Arts 285,764 (96,438) 189,326
115116  Vending - Foothill 4,155 - 4,155
115117  Facilities Rental Foothill 120,501 148,574 269,075
115119  International Programs 291,056 1,207 292,262
115135  Child Development Conference 7,543 - 7,543
115138  KFJC Carrier 26,443 - 26,443
115146  FH-MAA Program 60,174 (60,174) -
115148  Vending-Sunnyvale Center 49,151 - 49,151
115149  FH Community Education 340,285 (6,237) 334,048
115151  Contract Ed 70,612 (9,003) 61,608
115153  Apprenticeship-AlF Dental Assisting 49,000 - 49,000
115154  Apprenticeship-AlF-Early Childhood 2,042 - 2,042
115169 FH-Women's Soccer - 588 588
115175  FH-Athletics General 118,992 (38,592) 80,400
115176  FH-Athletics - Teams 7,945 - 7,945
115177  FH-Football 9,818 23,562 33,380
115178  FH-Men's Basketball 9,686 (53) 9,633
115179  FH-Women's Basketball 187 - 187
115180  FH-Softball 1,695 - 1,695
115181  FH-Volleyball 736 - 736
115182  FH-Aquatics 6,631 - 6,631
115183  FH-Dance 9,743 - 9,743
115184  FH-KCI Community Ed Classes 17,168 (14,467) 2,701
115187 FH Food Concessionaires 289,526 - 289,526
115188  FH-Emergency Medical Svcs 295 (91) 204
115191  FH-Workforce Development 40,710 250 40,960
115192  FH-Corporate Internship Program 23,352 - 23,352
115195  FH-VTA SmartPass 15,404 65,197 80,601
115196  Dental Hygiene Clinic 54,885 (11,812) 43,073
115197  FH Science Learning Institute 56,374 (337) 56,037
115199  FH - KCI Support 300,000 - 300,000
115300 FH-MAA Counseling & Matriculation 2,961 - 2,961
Foothill Total: $ 7,313,956 1,129,867 $ 8,443,822
De Anza Funds
115200 DA-La Voz Newspaper $ 20,029 (1,875) $ 18,154
115201  DA-Apprenticeship 49,275 (6,035) 43,240
115202 DA-MCNC/CACT Partnrs 5,248 - 5,248
115204  DA-Cheap 487 - 487
115205  DA-APALI 2,984 - 2,984
115206  DA-Job Fair 34,635 (7,442) 27,193
115207  DA-Telecourse Produc 111 - 111
115208 DA-Technology Rsces 9,969 - 9,969
115209  DA-Auto Tech 9,854 (6,146) 3,708
115210  DA-Reprographics 141,717 - 141,717
115212  DA-Physical Educ 471 (471) -
115213  DA-Ashland Field Trp 5,113 - 5,113
115214  DA-CA Campus Camp 4,675 - 4,675
115216  DA-Planetarium 39,615 (40,090) (475)
115217  DA-Campus Abroad - Barcelona - (508) (508)
115218  DA-Short Courses 14,407 25,152 39,559
115219  DA-Creative Arts Fac Use 5,592 - 5,592
115220 DA-Comm Serv Reserve 367,278 (165,443) 201,835
115221  DA-Intl Student Ins 183,556 - 183,556
115222  DA-Extended Yr Progr 2,027,281 186,370 2,213,650



Fund 115 - Self-Sustaining Fund

Fund Balance Report for Fiscal Year 2025-26
Ending Balance Reported as of Septemer 30, 2025

Fund Fund Description Beginning Balance Net Change Ending Balance
De Anza Funds Cont
115224  DA-Summer Karate Cmp $ 252 - $ 252
115225 DA-DLC Extended Lrng 11,932 - 11,932
115226  DA-Use Of Facilities 856,352 174,297 1,030,649
115227  DA-Library Print Card 1,433 - 1,433
115228 DA-Baseball 235 3,840 4,074
115229  DA-Audio Visual 3,685 - 3,685
115230 DA-RLCC Conference 1,630 - 1,630
115232  DA-Football 10,404 (4,400) 6,004
115233  DA-Men's Basketball 11,235 (4,501) 6,734
115234  DA-Women's Bsktball 3,968 - 3,968
115235 DA-Men's Soccer 6,576 - 6,576
115236  DA-Women's Soccer 1,262 (814) 448
115237  DA-Women's Swim/Divg 346 - 346
115238 DA-Men's Tennis 51 - 51
115239  DA-Women's Tennis 91 - 91
115240 DA-Women's Trk & Fld 5,635 - 5,635
115241  DA-Women's Volleybll 1,410 11,051 12,461
115243  DA-Health Services 131,937 6,247 138,184
115245  DA-Prevention Trust 16,635 - 16,635
115246  DA-Athletics Trust 19,033 (5,280) 13,752
115247 DA-ESL 1,168 - 1,168
115249 DA President Fund 158 - 158
115252  DA-Intl Summer Progr 36,837 (12,555) 24,281
115254  DA-ATM Services 130,115 (13,606) 116,509
115259  DA-Dist Learn Testing 325 - 325
115260  DA-Office of Instruction 2,099 - 2,099
115262 DA-Men's Track & Field 4,245 (1,026) 3,218
115263  DA-Women's Water Polo 31,314 (827) 30,487
115266  DA-Women's Badminton 35,315 4,119 39,434
115267  Equipment Room 130 - 130
115268 DA VPAC Facility Rent 554,718 106,903 661,621
115271 DA-Fitness Center Membership 49,424 - 49,424
115273 DA CDC Medical Admin Activits MAA 93,057 - 93,057
115274  DA-Vocal Music 1,572 - 1,572
115275 DA-Chamber Orchestra 828 - 828
115276  DA-Creative Arts 3,603 - 3,603
115277  DA-Dance 22,630 - 22,630
115279  DA-Patnoe 1,544 - 1,544
115280 DA-Wind Ensemble 2,447 - 2,447
115281  DA-Campus Abroad - London 3,674 - 3,674
115283  PE Facilities Rental 7,449 - 7,449
115284  DA-Ceramics 11,226 - 11,226
115285  DA-Photography 5,917 - 5,917
115286  DA-Euphrat Museum 16,579 (577) 16,002
115289 DA-MCNC 218,841 (3,142) 215,699
115293  DA-College Life Vending 21,951 (3,561) 18,390
115294  DA-Red Wheelbarrow 1,747 - 1,747
115295 VTA SmartPass 633,569 110,576 744,144
115296  DA-CA History Ctr - Extended Year 5,124 - 5,124
115297  DA-Campus Abroad - Paris 2,100 4,405 6,505
De Anza Total: $ 5,906,103 354,658 $ 6,260,761
Central Services Funds

115401  Intl Student Insurance $ - 695,872 $ 695,872
115402  Crown Castle GT Cell Site 87,069 (13,964) 73,105
115404  Foothill - AT&T Cell Site 111,281 (10,847) 100,433
115406  Sprint Nextel FS04XC112 1,385 - 1,385
115409  Verizon Wireless 141,027 17,569 158,597
115412  Computer Loan Prog-Admin 200,000 - 200,000
115413  Computer Loan Prog-Fee 36,244 - 36,244
Central Services Total: $ 577,006 688,630 $ 1,265,636

Fund 115 Total: 13,797,064 2,173,155 15,970,219
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