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The projected 6/30/11 ending balance is $34,741,551 
and consists of the following components:	



	

Restricted:	


!   $9,890,000  District’s budgeted 5% reserves	



	

Designated:	


!   $9,550,000 for college and Central Services carryover	


!   $1,430,000 for district-wide carryover (negotiated contract 

items, trustee election costs for 2012/13, EIS backfill, etc.)	



!   $13,871,551 Net Stability Fund	





Current Income vs. Current Expenses	



!   Income = 	

$161,869,112	


!   Expenses = 	

184,665,461	


!   Deficit before reductions = 	

(22,796,350)	


!   Reductions to be implemented July 1, 2011 = 	

6,518,049	


      (Total workload reduction 13.7%)	



!   Deficit after workload reduction 	

($16,278,301)	



!   One-time funds available to offset 11/12 deficit 	

$16,278,301	


    (Stability Fund and a share of colleges and CS carryover)	



!   Net 	

$0 	


	

 	

	


	

 	





!   Foothill 	

 	

($ 6,737,763)  before workload reduction	



!   De Anza 	

      	

 (11,109,193) before workload reduction	



!   Central Services 	

   (4,449,139)	


!   District-Wide	

      	

      (500,000)	


!      Total 	

 	

($22,796,350)	







!   Impact on students:	


!   Absent restoration, loss of 5% FTES in 10/11 equates to 1,629 

FTES and loss of funding for these FTES in fiscal year 11/12	


!   In addition, an 8.7% state-imposed workload reduction means 

we will be funded for 2,847 FTES less in fiscal year 11/12 	


!   Approximately 1,100 fewer sections would be offered than what 

was budgeted for in fiscal year 2010/11	


!   Total projected loss of funded FTES = 4,476	



(this reduction is in addition to the 3.39% reduction imposed by 
the state in fiscal year 09/10, or 1,217 FTES)	



!   This represents a three-year reduction in funding of approximately 
17%	





If the district were to implement 13.7% proportionate 
reductions, the approximate impact in staffing and operating 
expenses would be: 	


  Approximately 114 part-time teaching positions (200-300 actual 

part-time teaching staff reduced)	


  Approximately 64 full-time faculty positions	


  Approximately 76 non-teaching faculty, classified and 

administrator positions reduced	


  Approximately $900,000 reduced from $6.8 million of “B” 

budgets	



Even if all these reductions could be implemented, we would 
only close approximately 2/3 of the $22.8 million deficit	





!  Implementation of section reductions can be 
implemented in fiscal year 11/12	



!  Reductions in staffing are intended to be 
effective 6/30/12 with the use of one-time 
funds to provide for transition year	


!  The processes for reductions in staffing will need 

to begin as soon as governor signs budget into 
law	





!  State Revenues	


!  Zero COLA	



!  No growth budgeted for credit and non-credit resident 
FTES (FTES estimates based on P-2 projections from 
10/11)	



!  Workload Reduction estimated at 8.7%	



!  No growth budgeted for non-resident FTES	



!  Deficit factor applied to state apportionment funds (1%)	



!  Mandated Cost Reimbursement = $0	











!  Final state reduction in 2011/12	



!  Productivity may increase because of student 
demand or decrease if there is a significant 
tuition increase	



!  Self-funded benefits costs will vary from 
projections	



!  Final 10/11 ending balance 	



!  Final 10/11 FTES	





!   For the second year in a row, our budget for district health 
benefits is set below our projected expenses due to the 
negotiated (in 09/10) composite Per Employee Per Month 
(PEPM) rate of $976 for medical, prescription, dental and 
vision for both active employees and retirees	


!   This was our strategic decision to use the accumulated fund balance 

in our Self-Insured Fund	



!   The cost of medical benefits is estimated to be approximately 
$31 million and ongoing contributions are set at $26 million  	


!   This variance will be covered from the one-time Rate Stabilization fund	


!    There will not be sufficient funds to carry this variance through fiscal 

year 12/13	





August 29, 2011 – Budget Hearing	



September 12, 2011 – The Board is scheduled to adopt the final 
budget.  By this date, 	



  We expect/hope that the state budget will have been signed	



  We will have analyzed the summer school enrollment and the 
initial indicators of fall 2011 enrollment	



  We will have our 6/30/11 ending balance finalized with our 
analysis of the restricted and unrestricted portions of that 
ending balance	



  We will revise our 11/12 budget as soon as there are any 
indications of changes that would have a material impact on 
our projections	




